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TOREWORD

The four doctiment's bound in this volume have been
approved, as Updated,.by the Board of Regents at
their meeting on-June 14, 1975. They rebresent.
ihe official policy manuals'of the College.

' The student .policy manual, also approved. by the .

Board of Regents, has been tebrinted as,a separate
dOcument due to its 14rge size,

June 14, 1975
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,BYLAWS OF THE BOARD OF REGENTS



THE CORPORATION
OF

SAINT MARY'S COLLEGE/
NOTRE DAME, INDIANA/

BYLAWS'

ARTICL I

v.

History, Philosophy, and Purpose

Saint Mary's Cosalege, Notre Dame, sestab
lished under the',-Not For Profir,CorporatiO-n
Act of 1971 of the State of Indiana, is a
Catholic college operated under the auspices
of the Sisters of the Holy CroSs. This cor0o7
ration contindes the operation of Saint Mary's
College which was, founded in 1;844 by the
Sisters of the Holy Cross. The Members of the
CorpOration, hereinafter referred to as Corpo-
rate Members, are those members of the Congre
gation of the Sisters of the Holy Cross who 7'

were the original seven/incorporators and their,
successors in office. ,k1

Saint Mary's College, Notre Dame, shall be
a Catholic liberal arts college for women.
Predicated upon the judaeoI7,Qhristiaft-concept of
man as a child of-God and a 'brother to all other
men, its vision encompasses man's distinctive,..
place, in a God-created universe and a man.- ,
projected culturp. It"shall dedicate its re-
sources to furthering cultural, intellectual and
'spiritual qualities in and among persons. The
college shall. encourage in all members'nf the

college community personal responsiveness for
self-growth as'well as enrichment of each one's
various communitita,.religioueand secular.
Believing education to be the stimulus in-this
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process, it shall emphP1 ize those disciplines
basic-to liberal education: humanities, social
and natural sciences, as informed by theWord
of God, central to alL International.in
faculty and student body, admitting qualified
students without- regard to creed, race, or
Color, Saint Mary's College Notre Dame, seeks
the intel tual Liberation essential to human

tprogress,.(11 umined and guaranteed by-Divine
Wisdom. \

. . Such haNe been the objectives -of Saint
Mary's Cdllege since its founding. The founders
were foucSisters of the Holy -Cross who in 1843.
gcame from their motherhouse in ieMans,. France,
to the/fron(ters of Indiana. Their eligious
Cangregat,ion was dedicated to the.wo of God,
expressed in their serice in schools nd hospi-
tals with its related 'works of Christian charity.
They .foresaw ln the young state opportune fields
fok pioneering In 1844, the Sistersopened
Saint Mary's Academy at nearby Bertrand,
Michigan.. Leh additional sisters from Ftance
and you American sisters the school
flou shed. Its first commencement took' place
in Oy, 1848: In 1855, tie- -young academy *

ved to it's present site. The articles of in-
corpor tion and charter issued by the state and
under the ).aws of*Iana on Fehtuary 28, 1855,
define Saint Marrs College as a, seat '''of
learning fdr the education of young ladies in
the various/branches of arts and sciences
usually taught in female colleges of the highest
standing" and "authorize it to confer such de-
grees on scholars as>is usual in such institu-
tions "' By this charter Saint Mary's College be-
came the first legally authorized Catholic
college for vpmen in the United States.

Pioneering in the. past with programs for
women, particularly withthe first graduate
school of theology in the world for women, Saint
Mary's College will:likewise pioneer in the

7
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future to maintain'closeall ance with the needs
of her day Which a college w man must serve;
tuning future directions to basic commitments
as a'Catholic college.

ARTICLE II

The Board of,Regents

Section I. Powers ofthe Board of Regents.
toard of Directors who shall be known as. the
Board'of Regents to govern theprPoration of
aint Mary's College, Notre Dame, hereinafter
eferred to as the College, shall be elected by
the Corporate Members. Subject to the pOwers
reserved to the Corporate. Members by the
Oticles of Incorporation, the Board of Regents
Shall be vested with the authority and re-
Sponsibility.far the,Operation of the College
in accordance with the stated philosophy of the
College,"thebylaws of'the,Corporation; and the
lava of the'State of Indiana. In addition to
the .general authority.af tire Board of Regents,
the following powers are specifically reserved to
the Board of Regents:

1. Granting of academic and honorary
,degrees.

2. Appointment of all vice-presidents
_of the College upon recommendation
of the President of the College.

3.- Opening of new departments and programs
and the,closiq of existing depart
ments and prograMs.

4. Approval of the capital and operating
budgetsof.the College. '

5. Approval of major budget variances and
changes.
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6.. ,Awarding.of tenure upon recommendation
of the Prebident of the College and
determination of policies regarding
tenure.

Approval of salary and wage, administra-
tion programs and executive salary
schedules.

-8. Approval of major policy and procedural
manuals of Che college.

9. E$tablishment of procedures for
appeals to the Board of Regents.

Section 2. Membership of the Board of- egents.
(a) The Board of Regents-shall co Gist of

not less than;twelve nor more than fo ty Re-
gents, at.lCast one-third of whom-sh 11 be.
Sisters of the Holy Cross.; at leas one member
of the Alumnae Association; and--one me er each
from the faculty and the student body-Of Saint
Mary's College Corporate Members may be mem-'\
bers of the Board of Regents, The. President of
the college shall be an ex-officio, voting
member of the Board of Regents. His rem of .

office shall be-coex'tensive with his incumbency
in office as president.

(b) The term of office of Regents, other
than the President of the college and the
student Regent, shall be three -year. terms. Re-

gents shall beieligiblelto serve a maximum of
two successivePthree-year terms, in addition to
any initial partial. terms, and shall be eligible
for re-election to the Board after the expira-
tion of-one year absence from the Board.

(c) The Corporate Members will request
from the members Of the Board of Regents_and
other interested person-nominees for regular
and interim vacancies 'on the Board of Regents.

9
\
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(d) The terms of members of the Board of
Regents will comihence upon their election and
each such Regent shall hold office until his
successor is elected, withouf,prejudice to
Article II, Section 2(f).

(e) Unexcused absence of a Regent from
three consecutive reghlar meetings of the Board
of Regents shallcohstitute resignation from
the Board of Regents.

By majority vote, at a regularoi
special mee ng,:the Corporate Members may re-
move a Re nt from office. Such action may
also be. ecommended to the Corp(otate MeMbers by
the maj rity vote of the Regents present at a
regal r or special meeting.

Section 3. Officers of the Corporation.

(a). The officers of the corporation shdll
be the president, who shall be known as.the
Chairman of the Board of Regents, a vice -
president who shall be known ps a Vice-Chairman
a Secretary and-a Treasurer. The Chairrilan of

the Bdard of Regents shall be a Sister of the
Holy Cross if the President of the College is a
layman or laywOtan. The Chairman of. the Board
of Regent's shall be a layman oit laywoman if the
President of,-the college is'a Sister of the. t .

Holy'Cross-
/.

(b) The Chairman Shall piNde at all
meeting& of the board and shall appoint members
to regular and ad hoc committees of the Board.
The-Chairman shall be elected. by the Board of
Regents for a two -year term and may, from time
to time, be re-elected to such office.

0



(c) The Vice-Chairman shall. preside at
meeting's of the Board in the absence of7the
Chairman. The Vice-Chairman shall be elected
by the Board of Regents for a two-year term and
may, from time to time',' be re-elected to such
'office.

(d) The Secretary shall issue notice8,of
all me.etings; shall be responsible for the
keeping'of adequate records and transactions of
the Board, other than financial; and shall be
responsible for the minutes of'all meetings 'of
the Board of Regents and of the. Executive

Govern4ng4pogird. I.The Secretary shall be
bythe CorpOrate Members. Al assistant

secretary may be appointed who need- not be a.
Regent.

(e) The Treasurer shall, be elected by the
Board-of egents and shall serve as the Chair
man of t e Committee on Finance. and Budget o
the Boar

Section a Meetings. 'The Board of Regents
shall hol, three regular meetings pch academic
year, one in he spring, one-Jig th(e fall; .and
one in the winter. Special meetings may be'
called hy'theChairman of the Board, or upon
the written requeSt of at least One-fourth of
the Regents. The Secretar of the Board, or
his designee, shall give a least thirty days.

. prior written notice of a 1.regular meetings' of
. / the Board, and at leas five days prior written

notice of all'spacial meetings of the Board.
lleetings of the Board may --beheld within or
without the State of Indiana. Thai-annual

- meeting of the Board shall be thmeeting held
in the fall. The quorum necessary felr the
transaction of business at Meetings of the Board'

1.1



shall be two-thirds of tha members of the

Board of Regents.

Section 5. Executive Governing. Board.

(a) The Executive'Go-verning Bbard shall
have eight members'', four of whom shall 'be

SiSters of the Holy Cross .and all of.whom'shall
be-Regents. Themembers'of the Executive
Governing Board shall be the Chairman and Vice-
Chairman and the Treasurer of the Board of
Regents, and the President of the College, and
four Regents elected by the Corporate Members/
includ>rthe Secretary of the Corporation.

(b) The Executive Governing Board shall
have the authority to transact all regular
business of the collegkhetween the meetings
of the Board_ of Regents, 'provided that no
action so taken shall be in conflict with the
expressed polities of the Boa of Regent's.

Actions of the ExecUtiVe overning Board shall
be subject to ratifiCatiOn by the Board of Re-
gents'at its next regular meeting. k

(c) The officers of the ExeCutive,GOvern-
ing Board shall be the officers of' the Board
',of Regents.

(d) Thee Executive Governing Board shall
meet at least six times during the academic
year. A quorum shall consist of a tia)ority
of the members of the Executive' Governing
Board.

/ 'Section 6. Committees of the. Board of Regents.

(a) The Chairman shall appoint the
Standing Co ittees of the Board each year.
Standing Co ittees may initiate proposals or
act upon tteys referred to them by the
President of the college, the Executive..
Governing Board, or the Board of Regents.
These committees shall make reports and

t -
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recommendations to the Executive doverning
Board or to the Board of Regents at their
regular meetings. The Chair Ma of 'the Board
ofgegents. and the Pregident of the college
shall be ex-officio, voting members of all
Standing Committees. All' Standing COmmittees
shall' meet at feast ssthree times each year.

(1) Committee on Finance and Budget.
he membership of 'the ComMittee on .Finance a

Budget shall consist of: ehtee members of th
-Board of Regents selketed by the ,Chairman of
the BoilTd of Regents, one whom' shall be th

.ef:Treasurer of the Board who all serve as
Chairman of this committ e; two members of the
faculty; selected by ,the Faculty. Assembly; one
member selected by the Parents Council from
its membership; the t esident of the Alumnae

nAssociatio who shall be an ex-Officio, voting
member; one member of the student body selected

,

by the Student Government Organization;- and the
Vice President fot Fiscal Affairs who shall be

t an ex officio, voting meinper and ;serve as
1 Secretary of the committee. The ComMittee on

Finance and. Budget shall:.
a

Consider and make recommendations
to the Board of Regents concerning
thi anhual-budget,:as presented to
it by:the President of the college.

'Consider .and make recommendations
to the Board of Regents concerning
matters relating to student tuition'
and fees, and student remission

° policies, as well:as other matters
relating to the fiscal operation of

- the college:

g "stabile' and guide the college

policies as to investments, liEether in
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securities or real.estate.

(c) Committee on Education. Melibership

of the Committee on Education shall consist

of% two members of the Board of Regents

selected' by the Chairman of the Board of

Regents who shall designate one Regent as

Chairman ofthe committee; two members of the

faculty selected by the Faculty Assembly; one

member of the Alumnae Association.Board select -

tied by that Board; the president.of the student

body; and t Vice - President for Academic

Affairs who sha be an ex-officio, voting

member 'and shall s ve as Secretary of the

committee. The Committee on Education shall:

1.. Consider and make recommendations

concerning major co/lege educa-

tional policiei.

Consider and make recommendations
concerning. major. academic-and

departmentaLconceins.

nsider and, make recommendations

co cerning faculty status and '

facu ty obligations.

(d) 'Oominittee-on Student Life. Members_ -

ship of/the Comm tee on Student Life shall'

;consist' of: Two members of the Board (3; e-

genta.selected by' the,Chairman of the and of

" Regents who shall designate one Regent'as,

Oh irman of the committee; one member of the

facu ty'selected,by the Faculty Ssembly;

the' Or idelit of-the Student Go ernment Organ-

iiation w shall be an ex-officio, voting

member; one oamiDer of the student body selected

by the Student, overnment Organization; one

member selected b the Parents Council from

its membership; one ember selected by the



Alumnae Association B
the Dire'ctor of the Ca
be an ex-officio voting
President for Student Aff
ex-offiCio, voting member
Secretary of the Committee.
Student Life shall:

-10-

and from its membership;
Ps Ministry who shall
ember; the Vice-
irs who shall be

d. serve _'as 7-

The Committee

1

x..-

1. Consider end maI reco endations
------ COncerning majorcollege olicies-

--on the nonacademic.life o the
udents.

2. Consi
concerns
the studen

r and make recommendati ns
the spiritual life o

S.

an

On.
_

(e) Committee on Ievel.o meat. The member-
ship of the Committee on i.e.vetbpment shall
consist of: two merit ereo the Board of Re-
gents appointed by the 'Chair an of the. todrd
of 'Regents who shall designat one Regent as
Chairmbn of the coMmittee;.one 'ember of the
faculty selected by the Faculty A Sembly; one
member of.the Alumnae Association Board
selected by that Board; one memh s, lected.by

the Parents Council from its membership; one

member of the student body selecteciby he
StUdent Government Organization; the Vic
President for Development who shall be an x-

officio,'voting member-and serve as Sec.reta
of the commi-ttee.; The Committee on,Developme t'
shall recommend.plans for:

1. Establishing programs to obtain
special gifts and bequests for the
endowment, groWrh, and development
of the College.

2. Improving national public relations
and developing closer relations be-,
tween the College, the 1oCal community

.0

15.
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and other colleges and universities.,

. (f) Other Committees. The Board of Re-
gents shall create and establish such other.
committees, boards ancicouncils id respect of
the mana pent of the affairs of the college as,
the Boar shall, from time to time,determine

-and, in it discretion, may discOntinue,any
such bommitt s, boards and councils. The
duties and fun- ions of suth.boards?-councils;,
and-committees sh L1 be defined and deterMined
by the Bdardpf ReLlents. The members of such
committees,. boards and councils shall be

.ppoibted by the Chairman of the Board of Re-
genis.

ARTICLE 1r

Administration

Section I, President Of the Colle
(a) The President of the coll

be eleCted by theCorporate Members,
recommendations of the Board. of Regents

(b), The President of the college shat
be the- executive head of the college with
responsibility for the general direction of
its affairs.- He shall:

.Be ex-officio, a voting member
of the Board of Regents, the
Executive Governing Board, and
all committees of the Board,--

reside or 'designate the presiding
officerat all academic funbtions
and shall represent the college
before the public.

16
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3. Make appointments to theaoaaemic
and non-academic.steffs of the
college other than vice-preSidtpts,

4. Make recommendations for appointment
of vice presidents,

5, Have the Power, subje t to the
supervision and direc ion of the
Board of Regents, to d signate
the duties and functio s of the
other-officers and a en s ofthe
college,

6. Have the power to sign i the'name
and on behalf of the col ege, all
contracts and other lega instruments
made in the ordinary cour e of the
business of the college, xcept as
restricted by these bylaw

(c) The President of ,the colle e shall ,.
k,k

make, or .cause to be made:

An annual report of the irs and
general condition of the o lege at
the annual meeting of theijaard.

Monthly ftinancial repOrta to the
Executive Governing Board.

Quarterly financial reports to the
Board of Regents and the Corporate
,Members

4. An. annual bugiget for the operations
o the college for review and evalua-
tion by the Committee on Finance and
Budget of the Boardof Regents.

(d) The President of the col: lege shall
present to the Board at its spring meeting for

17
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it8 approval or disapproval, the names of all

faulty members being proposed for tenure by
the college, faculty and/or administration. p

(e) In the absence or disability ofthe
President, the Senior Vice-President silent,
serve as Acting President, pending further,
action of the Board.

Section 2. Other Officers ofthe College.

(a) Alr officers of the college, Other
than the President of the college, shall be
appointed by the Board of Regents upon
recommendation-of the President of the college
and shall consist of:

1. Vice-President for Academic Affairs
2. Vice-President for Development'
3. 'Vice - President for Student Affairs
4. Vice President for Fiscal Affairs
5. Such special assistants to the

President as may be approves:1'1y the.

' Board of Regents after recortinendationz
by the President of the college.

(b) The Vibe-President for Academic /

Affairs shall be the Senior Vice-President.
Any two or more Offices may be held at the
same t6e,by one person.

Section Terms of,Alffice. Thofficers of
the college shall hol. d office for an indefinite
duration. The term of the President of the
college may be terminateliby thetoard of
Regents with the app+OvaY of the Corporate
Members.

.

The term of office of the.other officers of
the college may be terminated by the President
of the college with the approval of the Board
of Regenti. 4, .

1 8



ARTICL4jV

Checks and Other Instruments

Section . Authorization.
(a) All checks, drafts or demands for

money, and note's of the corpciration, shall be
signed by such officer or officers or such Otha.
person or persons as the Board of Regents may
from time to time designate.

(b) The Board of Regents of the college
may, subject to the Articles of Incorporation
and these bylaws, designate the officers and
agents who shall have authority to execute any
authorized contract, conveyance, or other
instrument on behalf of the Corporation or may
ratify gr confirm an execution. When the,
execution of any instrument has been authorized
without specification as to the executing of-
ficers or agents, the Piesident of the college
may execute the same in the name and on behalf

rof,01p. College.

1N ARTICLE

Recordtand Annual Reports

Section I. Required Records. The officers,
agents and employees Of the college shall
maintain such books, record's and accounts of
the college's business and affairs as required
by the Board of Regents, or required by the lawt
of the State of-Indiana.

Section 2. Annual Report. The Board of Re7
gents shall annuallyscause a true statement of
the academic`, apostolic, and fiscal operations
and the properties of the college for the pre-
ceding year and plans for the succeeding year

1.9
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to be made and communicated to the Corporate
Members within four months after, the end ofo

the fiscal year. This.report shall be pre-

.

sented personally and in writing by the Chair7
man of the Board and the Preaidentrof the

, college.

ARTICLE VI

Membership of theXorporation

Section .I. Members. The Corporate Members
are the seven Sisters of the Holy Cross who
are .the original incorporatOrs and their
Successors in office as sOcified in the
Artitles of Incorporation.

' According 'to the Articles of Iacorpora-
tion, the followingrights may be executed
only by the Corporate Members:

.1. Election of members of the Board
of Regents, election of the Secretary
of the corporation, and the election
11f four regents to the ExeCutive
Governing, Board including.tbe
Secretary of the corporation.

2.. Appointment of President of
the collegeafter recommendations
from the Board of agents.

3. Adoption and amendment of the
Article's of Incorporation and
the bylaws of the corporation.

4 Authori*ation of the sale, lease,
mortgageor hypothecation of
assets,"the borrowing of MOney for
capital-needs of the corporation,
or the merger of the4dollete with

20



-16-

another institution.

5. ,Appointment of the fiscal auditors
of the corporation.

. I

he Corporate Members shall delegate to
the Board of Regents all other rights and
authority to operate Saint Mary's College,
Notre Dame, in accordance with the stated
philosophy of, the college and the following
statements of policy:

(a) The essential_ character 116 a

.Catholic institution of higher learning shall at
all times be maintained. It is the stated
intention and desire of the Corporate Members
that the college shall,be-a vital Christ an
community and shall retain in perpetuity is
identity as such an institution.

(b) The college shalliDe administered in
\such manner as to utilize the unique skills and
dedidation of 41e members of the Congregation
of the Sisters of the Holy Cross. New areas of
service will emerge, but traditional roles shall
be included and are noted herd:

1. The entire fntellectual.life of the
college shall be reinforcedby an
emphasis on the disciplines of theology
and philosophy. These disciplines
are central to the existenceond
funcyion of the college and Sisters qt)

shall participate in major *oles in
,furthering this central concern,--

2. The 'Sisters of the Holy Cross shall be
assigned administrative and academic
roles at the'college as.their talents

' and education coincide with ,college
meeds.

41.

21
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The Sisters-of the Holy Crobs shall
contribute to the enrichment of
college life through Campus Ministry
\and other areas of apostolic service.

(c) The goVernance and the administration
of the college shall be a collaborative effort
of laymen and laywomen and Sisters of'the
Holy Cross.

5ectidn.2. .Officers. At he annual meeting
of the-Corporate Members the Corporate Members
shall organize by electing a Chairman and'a
SeCretary. The tenure of office will;be for
one year or until the t annual meeting.

Section 3. Place
the Corporate Me
principal. of

Tame;- Indiana,
place's as th
-fromAiMe t

Meetings. Meetings of
ers shall be held at the

the corporation at Notre
or at SUO other place or
majority.ofthe Corporate Members
time determine or approve.

Sectionii. Annual Meetings. The annual .

meeting of the Corporate Members shall be held
for the purpoie of receiving the reports of
officers, electing the Board of Regents, and
transacting such other business as may be
prOpeily presented thereat. The annual meeting
/Of the Corporate Members shall be'held in the
fall of each year prior to tine fall meeting of
the Board of Regents. If for any reason the
annual meeting is.not held at this time, the
Corporate Members shall fix another date for
such meeting within six months of the end bf
the fiscal year.

Section 5. Special Meetings. Special meetings:
Of the Corporate Members may be called by the
Chairman of the Corporate Members or by any
Member entitled to vote on the business pro-
posed,to be transacted thereat.
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Section/t. Notice of Meetings. A written or
printed notice, statinethe place, day and hour
(4 the meeting and invase of a special mee
tng, or when required by any other provision f

the laws of the State of Indiana, of the:
Articles of Incorporation, the purpose or
purpoSes for which the meeting' is called, sh 11
be delivered or mailed by the Secretary ot the
Corporate Members to each member of record
entitled by the Articles of Incorporation to
vote at such meeting, at such addre
appears upon the records of the corpo
at least ten days before the date of th
meeting. Notice of any such meeting m be
waived in writing by any Corporate Member if

rue waiver sets forth in reasonable

rpose or purposes for which the meeting is ,

called and the time and the place thereof.,'
/Attendance gt any meeting in person.or.by proxy
when the instrument or proxy sets forth in
reasonable detail the purpose or purposes for
which the meeting is'called, shall constitute,
a waiver of notice of such meeting,, Each
.Corporate. Membei,who has in the manner aboVe
provided waiver notice of a Corporate MeMbers'
meeting, or who personally attends aCorPorate
Members' mekting, or it represented th reat by
a proxy authorized to appear by an i strument
of proxy. complying with the require ents above
set forth, shall be conclusively, resumed to
have been given due notice of such meeting.

Section 7, Quorum. A majority cif the Corporate
Members entitled to 'Vote4sha constituto a

. quorum for the transaction, of busineSs at any
. gular or special meeting of the Corporate

'=k Members, The concluding and concurring vote of
a majority in number of-the Corporate Members
present in- person or.by proxy and entitled to
vote shall be necessary tothe passage of any
notice, moticin order or resolut,fon, or the

23



transaction of any business coming before such
meeting, unlesa a larger n'imber or percentage
is required by law, and iniovidad, however
'theta leaser number attending any meOting,at
which a quorum is not present slay adjourn such
meeting from time to time, until a quorum is
present.

:Section 8. Addresses of Members. The address
of any Corporate Member appearing upon the
records.of the corporation shall be deemed to
he ths same.address as_the latest address of
!such Corporate/ Member appearing on the records
maintained by the Secretary of the Corporation.

'Section 9. Voting Rights. Corporate Members
In good standing will be. entitled to one vote.

I

S ction 10. Proxies. Any Corporate Member
entitled to .k7ote at any meeting of the
Co orate Members may vote either in person or
by roxy executed in writing by the Corporate
14mb r or any authorized attorney inject. All
.proxies shall be delivered' to' Secretary
of the 'Corporate Members at or before the time
of such meeting., No proxy shall be valid after
eleven months ft pm the date of its execipti6n
unless a longer time is expressly, provided
therein.

Section 11. Voting Lists. At ,least five days
before each election of the Board Of Regents,
the Secretary of the Corporate Members shall
make'a complete list of the Corporate Members
entitled by the Ayticles of Incorporation to
vote at such election. The list shall be
arranged in alphabetical order, setting forth
the address of each Corporate Member, which
list ahall6e on file at thee principal office
of the corporation and subje'c't to the in-

of any Corporate Member during the
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holding of such election. Theorigibal-member-,
..ship list, or a duplicate thereof kept in" the
State of Indiana, shall be the only;, evidence as
whb are the Corporate Members "entitled to
examine the voting list or to vote at aby
me ting of thd Corp6rate Members.

Sectio 12. Order of Business. The order ,o

busines at annual meetings and, so far as
practic ble; at all,other'meetinga ol the
member , shall. be:

0

1. Proof of due notice of meeting

2. Call.of roll

Reading and disposal Of airy
approved inutes

4. Annual reports 6f officers and
.comm.ttees '

5. 'Unfinished busines

6, New business

7. Adjournment,

ARTICLE VII-

Amendments. of Bylaws

,

These bylaws may be amended by the/affirmative
vote of a two-thirds majority of'the Cotporate
Member's, at the annual meetiaver,a special
meeting, provided a full statement be set
forth in the notice of call'of such special
etipg

1
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ADMINISTRATIVE MANUAL:

1

ARTICLE I

Although the Board of Regents end e President

tear full respansi.bility for the/development
and_administratioh of Saint Mar's College, all
menbers of.the College community participate in
the government of the College in accordance with
the procedural manuals.

ARTICLE II

Officers of Administration

Theadministration shall consist of those
officers lis4ito.within this Article and such
others as from time to time shall be deemed
'necessary.

SpctOn I, The President, The President of
the College is appointed bythe Board of
Regents and is the,:'chief executive. officer of

the College. The President is responsible to
the Board, of Regents for the development and
administration of the College and,for the
implementation of all policies in accordance
with the stated purpose of the College.

It shall be the duty of the president:

"(a) to promote -the geheral well-being of ,
the College.,

(b).to be the chief liaison afficer be-
tWeen the Board of Regents and the College
community, and comilUnicate and to interpret
to the pard and the College community .the
educational views and concepts of the others.
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(c) to be, the .college rep7resentative and

a spokesman.

(d) to keep informed of the changing scene
in higher education and to plan and direct the
development of the collage toward- evenin7
creasing excellence.

(e) to present regUlar reports on the
state of the college and such other reports as
are requested by the Board of Regents.

The President shall possess such authority,
as is necessary to execute his duties and shall
be empowered:

(a) to appoint, promote, fix compensation
for, and dismiss all^siministrative
factaltY,. and employees of the college subject
to the_ limitations of budget provisiOn and

,pcollege policies as. stated in the procedural
.manuals- All pertonnel of the college shall-be.
teit5Onsible to the President either directly or.

,indirectfy.thr6ugh delegated officers.

p

) to'make such changes in,the organiza-
tional.structue of the college as are benefi -.

cial to the well-being of the college-and
.

which are not in violation of the statutes.

(c)..to appoint such Committees and to
delegate such authority and assign re-
sponsibility to ,Eommittees and to individuals as
may be helpful in the execution of the duties,
of the office of. President. 0

(d) to present procedural manuals and any
necessary amendments to the Boardrol Regents
._for final approah.

o.

Section 2. The. Vice President for Academic
Affairs:. The Vice Piesident for. Academic



Affairs shall be apPOinted by theBoaf4.of Re-
gents upon'reCommendatlon of thePresident and
shall hold offiCe at. the discretion of the
Prebident. He ,is the senior executive officer

a under .the President and replaces the President
; in the absence of the latter.

The Vice President for Academic Affairs is
directly reSPonsible to the President. On the
tasis of established poliCies of the college
and under the superVision of the President, he
hos the, following duties:.

A. , He hall leadrthe college faculty in
continuing study and improvement of
the academic program. He-may convetie
meetings of the' Administrative

-Committee at the direction of the
President.

B. The Vi0 President,for.Academic
Affairs gives encouragement and
support to faculty as teachers,
exercising lei derShip in the pro -

motion of quality instruction,
curricular, development,'. and giVing
direction to the proceas.ofchange
and iisprovement in .the curriculum.

114.-4

C. In congultation with the college-
Academic Copncil, the'aca mic de-
partments,.and -student represe
tivds, he shall take the initiative
in .adapting thecttrricalum to the
aims, of, the college'and the needs
of the times,' -He shall approve all
course offerings arld faculty assign-
ments and toads.

D. He shall chair regular-meetings with
departmenkch:irmen fOr cdnsideriton.
of academic f nctiora.
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Im-dooperation with the departmental
chairmen and the Committee on Rank and
Teriure acting as a fa4ulty personnel.
policies committee, he shall annually
review each faculty mtber's per- w"

forMance and recommend 'faculty hiring,
retention; advance itl rank, and dis-
missal'to the President.

F. Assisted by the Vice ?resident- for
Fiscal Affairs, he shall assemble
theannual academic budget of the col-
lege and submit it to the President
for his approval and 'that of the
Board of. Regents.

G. He shall serve as'tirirchief rem
presentative of the academic area of
the college on the Budget Committee.

H. He shall dirtct the Office for
Experimental Programs and shall
..scerve as a member of the Administra-

-0.ve Commit-tee, Academic Affairs
-Council; Committee on Rank and Tenure,
and Budget Committee,

T. He will be represented on the Admis
,sions and Scholarship, Curriculum,
a d Library:Committees by theAssist-
an to the Vice President for Academic

J. He shall, rep ent the college at
meetiNs: 4 societies and
other publ unctions aa assigned_
by the President.

\

R. He perEorm4 such other duties
:
as

assigned by e Presideit.

9



-25-

Section 2A: The,follmaing academic offices

report to' the Office ofl)the Vice President for
Academic Affairs:

Assistant to the Vice President for Academic
Affairs-

The Assistant to the Vice President for
Academic Affairs 'shall be appointed by the .

President and shall hold office at the,
discretion of the President. He shall be
immediately responsible to theVice President
for Academic Affairs.

The.Assiettnt. Vice President for
Academic Affairs shall ha"i7e the respavibility,
for directing -the day-to-day academia matters
of sophomore, junior, and senior students, He

shall_ht-avatlableito these students to aisist-
---

them with such matters as course loads, with-
revels, registration changes, and academic
counseling,- and shall handle all correspondence
erelative to their academic programs. -He shall
call for consultation students placed upon

.94 ecademic_prObation and others experiencing
acadeMic difficulty, He shall - act upon recom-
_-

.-,----Meridationa -of faculty members pertaining,to

---4fudenti, When deemed advisablt, he shall
contact-parents concerning problems of etudents.

Re shall represett,theAcidemiC Vice
President on designated standint committeesof_
the college as an "ex officio" member. Ile shall
further assist the Academic Vict.President as
may be Mutually satisfactory,-

K.

Dean of Freshmen.
0

The Dean of Freshmen shall be appointed
by the President and shall hold office at
'discretion of the President 4"He shall be

,;
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immediately responsible to the Vice President
for Academic' Affairs.

..,
.

The duties, of the .Dean of Freshmen shall
include responsibility for the supervision and
the administration of the academic life and
needs of freshmen students. He shall Compile-
the Fr(eshman Manual each year, complete a.
first/ semester clasdSchedule for each fresh -; ....

man, rid- conduct or coordinate the academic'
programs. of Freshman Orientation. He shall

...._t.11)

advse freshmen aboUtall degree and major
. pro 'tams Of the.colleie; counsel kreshMen about

e academic regulations of the collegWand,
when necessary-or advisable, inform Parents Of
these 'programs-and regulations.

I

in felatfondo the faculty,'he shall
advise its members` of curricula y needs of-fresh-
men and develop with the .fa.cultf an'academic
'counseling program for freshmen.

r, ,1

He shall be a member 'bxofficidlaf. those
standing committees ofthe college which are
deemed appropriate by the Vice President for
Academic Affairs and the President,

Director of Admissions

'The Director of Admissions shall be-aplz.
.pointed by the President-'and, -shall hold office
at the dfactetion of the President. He shall
be immediately'responsible to the Vice
President for Academic Affairs. '0

The Director' of Admissions shall have the
responsibility for the admission students.
He shall handle q11 correspondence relative to
admissions and arrange for visits and inter-
views of prospective students. He, with the
counsel of the ComMittee on'Admissions and
Scholarships, shalUact.upon applications', for

.
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admission. in accordance' with the policies 'of

the college. He shall furnish records and'data
to the Vice President for Academic Affairs, the

Registtar, and such other persons and commit-_
tees as from time to time shall be deemed

appropriate.

4
The Director of Admissions shall be the

Chairman of the Committee on Admissions 9d
Scholarships and shall be a member of the.
Student Development Committee.

Registrar

The. Registrar shall be appointed by the
President and shall hold office at the discre-
tion of the President. He shall be immediately
responsible to the Vice President for Academic

Affairs.

/4.2

The Registrar shall have the responsibility
for the registration of students, the coprdina-:
tion of class schedules, and the collection a
recording of grades./ As custodian of of al

academic records, "the Registrar sha
numulative records of all ac
degrees and shall !uppl
official information concerning these rlcords.

maintain
is work toward

to authorized persons

Librarian

The Librarian shall be appointed by the
President and shall hold office at the. dis-
cretion of the President. He shall be immedi-

.

ately responsiblelo the' Vice President for
Academic Affairs

The Librarian shall be'the administrative
head of the college Library and shall be ,chargEd
With the general supervision thereof. He shell
purchase, catalog, and prepare for circulation
all books and periodicals, and take reasonable

32 `-
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precautions for'the preservation and safe-guarding
of all books, documents, equipment, and other
property,:

The Librarian shall be the Chairman of the
.

Library Committee..

Department Chairmen

The Department Chairmen shall be appoint-
ed by'the p esident after consultation with the
Vice President for Academic Affairs and the
departmen faculty. The term of Office of a
chairman hall be for two years and may be ex-
tended f r successive terms. The Chairman may,.

remo ed at any time by the'President. The

1
Chairma shall be immediately respongible to the
Vice P esident for Academic Affairs.

he Chairman shall be the administrative
head,of his department. It shall be' his
pri ary responsibility to;plan, develop, and
mai tain an dutstariding facUlty; toensure, in

4' co sultation and cooperation with the department
fa ulty,.the excellence of the courses of study;
t determine which courses constitute the
ajor sequence.

It shall be the duty of the Department
Chairman:

(a) to make initial recommendations for
,appointmenta, proMotions, and tenure commit=
ments.

(b) to determine course offerings and
ISIgn faculty after consultation with the

partment members and the. Vice gresident*for
Academic A.ffairs.

(e) to meet with the giepa4ment faculty at .

least three times each semester to consider
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suggestions for tmproement and more efficient
operation" of the department,

,r
(d) to ensure the regiatration, Cansulta7

tion, and guidance:of students majoring in the

department,

(e) to prepare, submit, and supervise the
annual departmental budget.'

(f) to Maintain files with pertinent .data-
of. all department faculty and majors.

-Section 3. . The Vice PreSident_for-Student-

Affairs. TheVice President for Student Affairs-
shalr.be apPointedby the. Board/of Regents upon
recommendation'of the President and shall hold
office at the discretion of the President.' He

shall be responsible to the Prealent for the
administration-and supervision of the.follow-
ing areas of student life: 'Counseling, Career
Development,4Health Services;:-Residence Halls,
Student Government, Student Activities, and
Recreational and Athletic Programs. He shall
integrate and coordinate the work of the'ad-
ministrative sub-divisidns within his area of
jurisdiction, and coordinate these with other,
areas of college...activity. He shall be a member
of the Student Affairs CounCil,. the College
Budget Committee, and shall serveas Chairman
of the Student Publications Committee. He
shall also be amember of the Student. Life
Committee of. the Board of Regents and its

Secretary.

It sh 11 be the duty of the Vice President
for Stud t Affairs:

,

(a) to develop through shared thinking ,

with other, Members af the Office of Student
Affairs', the philosophy and policies of a

34,
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student personftel program appropriate to'Saint
Mary's College and to coordinate and implement
that program.

(b) to recommend to the President appoint-
ment of the, members of his professional staff.

4

(C) to coordinate activities and programs
of the Office of Student Affairs with other
functional divisions of the Collegeo i.e.,

, Public 'Relations, Academic Affairs and Business
Affairs.

(d) to supervise the Student Handbook,
College Yearbook and other publicatiOns and
announ ments of the Office of Studient A fairs.

/ 9 /

(0 to develop in allcbCurricul r aspects
of student life an environment conducive td

' the-personal, intellectual and social growth. of
SlUdents,

THE. GOVERNANCE OF THE COLLEGE,

Section 4. The Vice President for Fiscal
Affairs. Thei,Vice-President for Fiscal Affairs
sail be appointed by the Board of Regents Upon
recommendation of the President and shall hold
office at the discretion of the President. He
shall be responsible 'to the President,for the
supervision'of the fiscal affairs of the
College, for the operation and maintenance of
collegefacilites and the auxiliary services
of the tollege, and for the planning of all:
campusjacilicies. 'He shall,be the chairman of,
the Budget Committee. He Shall all be a
member of the Committee on Finance and Budget
of the'Board of Rtgents and its secretary.

It shall be the duty of the Vice President
for Kiscal Affairs:-

35
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(a) to provide periodic financial reports
for uesentation- to the Board by the President
and,auch other reports as,.may /be requested from
time to time.

(b) to establish, /coordinate,. and maintain,
through authorized management, an integrated
plan for the control,-6f operations; to measure.
performance against approved operating plans and
report and interpret on a timely basis the re-
suits of financial operation ,to all leVels of

- management.

(0 to aid tke President in. the prepara-
tion of the annual bud ge44

0

(d) to superyice all'' requisitions and
purchases over a predetermined amount involving
the expenditure of money Within the imits of
the annual budget.

A

6
e)` to see that all legal documents are

properly executed

. .

(f) to manage, all tollege °property and
.

keep en inventory of the same, 1

(g) to act an advisory ,capacity 4fot
investment Qk collhe funds and the custodianship
thereof ..

.

(h) to appoint, with the approval of the
President, such assistants as -he- needs°to' carry
on his duties.

Section 5, The Vice, President for Public Re-
lations and Development- The Vice, President for
Public RePations and Development shall be ap
POinted by the Board 2y Regents .upor>reCommenda-
tion 'of the. President- a'ild shall, hold office:at

t4.

the discretion of the President. He shall
supervise and 'keep the President informed, of
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the progress. It,ahall be his primary re-
onsibility to promote' good reltions with

t Mary's. external qie shall be the
chairman'ofthe Student Development Committee.
He shall .be secretary of the-Parents Council
13.0at4 of Directors.. He shall also be a meMber.
ofthe Develokent ComMittee of the Board _of
Regents and its. secr.etary.'

It shallbe the duty of/the Vice President
for Public Relations and' Development:

.
.

. ./C-ay to assume responsibilay.for the
college's fund raising activities among alumnae,-
friends, corporations, and the philanthrOpic.
foundations..

}

(b) to formulate proirams in'public
lations,' development,. and alumnae affairs;

Commensurate,withtfie'college'smission.

(c) to assist the President in _planning'
the physical growthanddevelopment of the

'college.

.(d) to represent the college at certain.
designated functions or at the request of the
President.

(p) to coordinate the activities of the
Parente-CounCil Board of Directors into college
programs, development, and growth plans.

4,(f) to appoint, with the/approval of the
President, such' assistants 4e he needs to carry
on his :duties.

AR1,:i.GEE III

Cdtncils and Standing. Committees

37

fi



-33=

Saint Mary's College is administered under
a system of college councils and committees.
All College councils and committees shall have
members from all components of the College;
administration, faculty, and student body.
Membership shall be designated in this manual.
Procedures for selectiOn of faculty and studeni,

''representatives and their term of office are
set forth inithe Faculty Manual and Student
Manual.

College councils ct upon reports from
standingocommittees the college, Council
decisions are subje t to veto by the esident.

The President shall be chairman of the college
council,

te. standing committee of the college may .

initiateproppsals, or act upon proposals
'suggested to it by any member Of the academic
community, and shall make recommendations in
its'respective council fOr. action.

_ Section I. Academic ffairs'COuncilv TIT
Academic Agtaire-Co ncil shall'conVist of the,
Piesident,7the Vice Presldent for Academic
Affairs, the Dean of Freshmen, four faculty
qaembets, and two students. The Vice President
fOr Acaaemic Aairsshali prepare the agenda
and serve as Executive Secretary.

The Council assists the Tfesident'in de-
termining academic policy and accepts reports.
from standing qommiftees and the.Faculty '-
Assembly. for final action.

The standing committees of the Academic
Affairs Councils are: '

(a) Academic Standards Committeel,

The committee shall consis of the

4
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er"

Vice President for Academic . Affairs, as

chairban, the Assistant to the Vice
forAcademic,Affairsi'sthe Dean Of
Freshriien, the Director of Admissions,
the Adsistant to,the Vice President. for
Student Affairs, six faculty members,
aid two students. The'Registrar shall.
-serve as a resource person.

°- The Committee shall formutate and ad-
minister policies relating tb the
academic Status of students and shall
supervise, special academic programs. of

4 the college, .

(b) Curriculum Committee

The Committee shall consist of the
A. Assistant to theVice President far:

Academic Affairs, the Dean ofYresh-..
men, a faculty member representing
each of tha'six curriculum aeas'of
the college, and two students. The
chairman shall be elected from among

a the faculty members gy,themervbers of
.

the committee.

The Committee shall study aild evaluate
the'curri'cula of the college, and shall
'recommend c1ianges to the Academic
Affairs. Council.

.(c),Library committee

o,The Committee shall consist of the
Head Librarian, as, chairman, the
Assistant to theft Vice President for

Academic,Affairs, six faculty:members,
at least One of whom shall been
Assistant Librarian, and two students.

The canaftee shall assist the

3 9
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Librarian in the formulation of
library policy and in the develop-

- ment of the library.

(d) Teacher' Education 'Committee

The Committeeshall,consist of the',
Department of Education, two members
fromttha education staff, a faculty
represtntative from each department
participating in the teacher educa-
tion program, and two students who
pirticipate in the teacher education
`programs. The chaiiMan shall be .
.elected from among the faculty

Membeion-the-ComnAt tee:-

The Committee shall review the/teaaher
oeOucation curricula, determine, the
criteria-and selecction of candidates

for theeprofessional programs; and:
make recommen4ationsfor the total
eliommitment of the college, to the
reacher education program:,

-
a

(e) Admissions and. Scholarship Committee

The Committee'shalltonsist of 'the
Director°O-f AdMiskons, as chairman,
tithe Assistant to the Vipe/President'

for Academic-Affairs,-the Assistant
-'to the Vice nesident.forSiudent
. Affairs, Dean" of Fleshmen the

.Director o. -Financial Aid, fi'et' ',facpity mginbgrs,and two itudentso
.The ChiefAcoountabt, though,rinta
.member, serve as- resource
person.. Meetings,talleA f6r evalua-

'_Von,oE splpific applicants or
financial consideratof individual

11, .
uanta.*i4A not he trn'tcwsiudent,15

.
q.

m Mberse, -. lytA. ' .,

.
.



a

735-

Librarian in the formulation of
library policy and in the develop-
Ment of the librtry.

(d) .Teacherducation Committee

The Committee shall ,consist of the
Department of Education, two members
frcim the education staff, a faculty
representative trom each department
participating in the teacher educa-
tion program, and two students who
pa/ rticipate in the teacher education

"programs. The chairman shall be
elected from among the faculty,

-memberson the ComMittee.

The Committee shall review the teacher .

.education cul-rIcpla, determine the
criteria, and selection of candidates
for the'professional programs; and
make recommendations for the total.
agommitment of the college to the
teacher education program..

(e) Admissions and Scholarship Committee

tO.

*0.
The Committee'shall 'consist of the
Director of AdMisaions, as chairman,
the Assistant to the Vi President
for Academic Affair's, the Assistant
to the Vice President for .:student
Affairs, the Dean of Freshmen, the
Director of Financial Aid, fie
faculty meMbers, %and-two students4
The Chief Accountant, though not a

imember, shall serve as a resource
Person. Meetings balled for evalua-
,t,ionOfspecific applicants or
financial considerattOn7of individual
gtudents not be Open -tor studerit

meilbers--..

40



R

The Coinmittek shall, in accordance
with,the policies of

of
college, ='

assist the Director of Admissions in
accepting or rejecting a0Plicants,
,and in the. awaiding of scholarships.
It Shall study 'and recommend revisions,
of the. admission and scholarship
policies Of the college.

(f) Cultural Affairs Committee

Tile. Committee -shall consist 'of the

Director Of ,PrograMming,- as chairm4n,
the Assistant to the Vice .President
for Studen AfTiirs, .the Director of
Public' Infd Illation, seven faculty
members and t s4udents.

The Committee .411 make proposals,for
activities w ich contribute to the
-&-.1urtural of the college coMmunity:
and arrange or artists, lecturers,
program, 'and other events.

Section 2, Student Affairs Council. The
Studeht Affairs°Couhcil shall consist of the
President as '',Ilairttlan, the Vice President 'for

Student 'Affairs, the AssiS rant' to the Vice
President for Student Affairs, two faculty
members, the President of Student Government,
and' the student Vice President fen:. Student

Affairs and ohe other student representative.

The Council assists the President in de-
termiaiing matters which affect student life and
accepts reports from standing committees and
the student government -for final action.

The standing committees oil'the Student
Affairs Council are:`

(a)ommittee. on Student Affairs

4 1:
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The Committee shall cOnsist of the
Assistant,to the Vice President for
Student Affairs and two Other members
Of the Student Affairs. staff, seleCt-
ed by the Vice President for Student
Affairs, three'faculty,members, a
member of,th CampUs,Ministry, and
eleven students as providedfor in
the Student Procedural Manual. The
cliairman,shall be elected from among
the members by.a majority vote of the
entire Committee.

_ The Committee shall consider those
matters which pertain to. student
welfare, rights and responsibilities.

(b) Committee on Student Publications

The.Committee shall consist of the
.Vice President for Student Affairs,
'.as chairman, the Director of Publica-
tions, two faculty meMhers, the stu-
dent editors of the Blue,Mantle and
Chimes and one professional journal7,
ist.

The Committee shall be responsible
fdt the supervision of student
publicationi and fOr policy and
budget recommendations concerning all
student publiCations.4

) Health Services Committee

The CoMmittee shall cons t of the
,

Assistant, to,Othe Vice P. esidentfor

:Student Affair's as Chairman, the.
Director of Health Services, the
Director of CounseIng; two faculty
members, one.repres ntative from
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.Campus Ministry and six students.

The. Committee shall be responsible for',
the study of the health needs of, the
studenti. 'It shall recommend imple-
mentation of programs to serve the
physical and psycho-social needs of
students-.,

(d) Student Development Committee

The Committee shall consist of the
Vice President for Public Relations
and Development, as chairman, Ole-,
Directors of Admissions and Alumnae,
two faculty members, thq,Student
Development Commissioner, the four
class. Vice Presidents and one day
student.

The CoMmittee is responsible for
4 . student assistance in the areas of

public relation's an& development of
the college.

s

Section 3. Presidential Committees

9

ihe'following committees report directly
to the President: ' s

(a),Administrative"Committee, The Com-
mittee shall consist of the Pt:esident r
and Vice .Presidents of the college.,
The Seniof Vice President 'shall pre-
pare the agenda, and serve'.as,the
necutive Secretary.

The Committee's primary functions are
to assure coordination among the ad-
miniStrative officers and to serve in
an advisory capacity to the President.

45.
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Committee on Aca emic,Rank and Tenure

The Committee shall consist of the
ViCe Preside t for Academic Affairs; -,

oneadminis ative member appointed by
the PresiGent, three tenured faculty
members j)ove Ohe.rank of Assistant

/ Professor. One of the faculty membels
shall be elected by the Committee to
serve as chairman.

The Committee shall, review the status
of each member being considered for
promotion: and /or, according to
the criteria stated in Faculty Manual
and procedurep'approved by the
President. \The Committee Shall make
its confidential recommendations
directly to the President,

',,Budget ComMittee,:.

The Committee shall consist of the
-Predidentand Vice Presidents of the
college. The Vice President'fot
Fiscal Affairs shall:serVe as Chair-
-man., ,Ay change in Student or
academic fees or expenditures,must be
referred to this committee for ap-
propriate action.

The Vice Prsidents shall be re-
sponsible for the preparation of the
,propaged budgets from each department
under their jurisdiction.. ,The Com-.

'mittee shall review the total?tol ege
budget,and submit the proposed buc et
toNthe President in advance of the
wiri\ter meeting of the Committee on\
Fina,nce and Budget of the Board of Re-
genta.

46
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Section 4. Vice Presidential Commit

(a }'-S ace Allocation Committ e. The
Committee shall con, of the Vice
President for Academ Affairs as
chairman, the Vice 'resident for
Fiscal Affairs, t Assistant to the
Vice President fir Ac demic Affairs,
the Vice President fog' Affairs,
the Director f Purchdsing, the
Registrar, our faculty members chosen
by the facUlty assembly, and two
studeuts appointed by student 0N/ern-
ment.

The ommittee shall keep itself infor=
med of space utilizatipn in all college
facilities,- make suggestions for more
efficient use of college facilities,
and consider and make'recommendations
on proposals or request& from autho-
rized personnel for possible change
in the present use of facilities and /o:'

t e assignment of newly available space.

Section 5. Ad Hoc Committees

Ad Hoc Cbmmittees may be.appointed by the
President dr the college Councils and Com-
mittees as may from time to, time be deemed
necessary.

ARTICLE IV

Amendments

Amendment or repeal of this Manual is
subject to approval by the Board-of Regents.
Before proposing such amendment or repeal to
the Board of Regents, the President- shall con-
sult with the Administrative Officers and the

47
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TACULTY 'MANUAL.

THE FACULTY

Section I. Membership. The faculty shall con-
sist of those officers of administration who axe
ranked within a'llepartment, professors, associate
profeSsors, assistant professors, instructors,
and professional librarians.

Section 2, Responsibilities of the Teaching

Faculty. "The basis functiOns of a,,college or
university are to preserve, augment, criticize
,and 'transmitknowledge.and to foster creative

enterprises - These functions are performed by

s community of scholacs,.

A facultS' member-, as amember of such Fa_
community, acknowledges his obligation to. make_
an effective contribution to these'ends.

Recognition by the college is accorded -to a
faculty member on, the basis of his contributionS

in the following areas:

A. INSTRUCTIONAL AND, SCHOLARSHIP RE-

SPONSIBILITIES

The primary responsibility of the
faculty member is to seek and to State
the truth as he sees it and to teach
effectively.

Beyond the. responsibility of maintain,
ing a sound level of instruction, the
faculty member is expectecLtocultivate

, and to improve his scholarly competence.
This may be demonstrated by scholarly
inquiry as encompassed in published
research, artistic production, or, in
certain fields, distinguished per-'

';fOrmance,-or participation in creative

49
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activity.

B. RESPONSIBILITIES IN COLLEGE GOVERNMENT

The faculty plays an important role
in the administration of the college
in formulating its policies and pro-
cedures.

The college accepts the "Statement on
'Government of Colleges and universi-
ties" jointly formulated by the.
American Association of University
Professors, the American Council on
Education, and the Association of
Governing Boards of Universities and
Colleges, and published in the Winter,

° . 1966, issue of the AAUP Bulletin, and
acknowledges its indebtednetis to this
statement in the formulation of the
following three paragraphs.

The full-time teaching faculty has
primary* responsibility far such
fundamental area as admissions,
curriculum', subject matter and methods
of instrudtion, research, faculty
status and related matters, and those
aspects of student life which relate
to the educational process.

On these matters the power cf review or
final decision, lodged in the Board of
Regents and'delegated by it to.the
President, is exercised adversely
only in exceptional circumstances;
six'. for reasons communicated to the
teaching faculty in writing. There-
after, the teaching faculty has the
right of further consideration and
further transmittal of its view to the
President or the Board of Regents.

'50
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*CF Article,III, Bylaws of 'the Board of
Regent's, Saint Mary's College, Notre
Dame, Indiana.

The teaching faculty participates with
the Board and/or the President in
determining long-range plans.for the
college, selection of the President
and other chief academic officers, ma-
jor changes in the size and/or compo-
sition of the student body, decisions
regarding buildings and other faclli-

.

ties to be used in the educationai
work of the college, allocation of fi-

.

nances,among competing demands;
policila and procedures relative to
Salary and ancillary.benefits of the
teaching faculty, and, structures and
procedures for faculty participation
in college government.,

An individual member of the teaching ,
faculty carries out his responsibili
ties to college government'as a member
of the Faculty Assembly and as,a, -

participant of college,councila and
committees.

The Faculty A
furnish an or
teaching facul
its responsibili
Assembly consists
'hold in the colleg
of instructor or hi
fessional librarians
but- -'oes not include
an administrative poSi
that of department chaff
tees oflihe Assembly are
Committee, Faculty Affair
Committee on the Professio

sembA ly is organized to

red structure'for the
as a, body to carry out.
ies. The Faculty
of these persons who

the - academic rank
her and the pro-'
of the College,
ersons who hold
ion higher than
man. Commit7.'

an Executive
Committee,
al Welfare
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of the Faculty and Nominating
Committee. Ad hoc committees may
be appointed to deal with specific

9 issues.

C. PROFESSIONAL AND PUBLIC RESPONSI-
BILITIES

As a member of a learned profession,
the teacher is expected to hold
memberShip in appropriate profession-
al societies and to participate
actively in them. As a member of his
community, he has the obligation of
any citizen. He measures the urgency
of these professional and public
obligations in the light of his re-
sponsibilities to his subject, to

9/

his students, and to his college;

The college encourages attendance at
and participatiOn in meetings of
learned societies in the belief that

-both the college and the individual
member concerned derive benefits
therefrom. the following policies
have been adopted with reference to
attendance.;

Every member of the facUlty is en-
titled to an expense allowance for .

one profeqsional meeting a year, with
the appioVal of the department chair-
man and the Vice President for Academic
Affairs. All expenses are paid by
the college if the faculty member
participates actively in'the program
(e.g. by delivering a paper); half
the expenses are paid for attendance
at an approved' meeting. If a faculty
member attends a professional meeting,
as an officer of the college, designa-

L.

5 2
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ted by the President to represent
the college or recruit, faculty,
all exPenses.are paid by the college.
The necessary arrangements due to.one's
absence must be made with the depart-
ment chairman. A written report is
submitted to the Presiden't and the

Academic-Dean: An expense form is
filled out in the BusinessOffice
within,a week of one's return. (See
form in Appendix). Expense stubs
should be attached, to the form. In

drawing pp the annual budget for the
department, the chairman should in-
clude estimated expenses for travel by
members of his sta9

Seddon 3. Qualification's for Appointment and
Promotion... 'Every faculty member i0 expected to
play an active role in the intellectual. life of
the college'. The principal qualifications for
appointmen , promotion and/or tenure are
teaching ab lity and the conduct of academic
retearch'or:ts professional equivalent. 'Other

criteria.are: professional'experiente, ability.
to counsel stu ents, active and imaginative,
participation college government, participa-
tion in profess nal activities, contributions
to public servic

-PromotiOn-,in rank t not,automatic. Promotion
result6 from, merit e,n the Oart'of the individual
faculty-member and fom:the desire ofthe
lege to 3ecognize exc llente of performance.

The following policies ill prevaft under
ordinary circumstances 6 matters of appoint-
ment and promotion:

NON-FACULTY RANK

A"Lierson whb has at least-the qualifica-
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tions'listed Udder Instructor and who
isAuignat.ed as a pert-timemember

'his-purtent letter of appointment is -

designateVf"Lecturer" or "Adjunct".
Such p person does not, have., faciu,lty.rank,.

FACUItt RANK

"Iostruttor'

Appointment to the rank of Instructor re-
,/ quires an appropriate academid degree, or

. the standard accepted equivalentand the °

promi se of teaching ability-. No one shall,
hold thekank,o1 Instructor for more than

Assistant Pr&fessor

A person may be.Appointed to the rank of
Assistant, Professor if he has arOtarned

doctorate or its recognized equivalent in

bis teaching area. ,

,

A person may- be promoted tb the rank of
Assistant Piofesscif if

,

-,l. He has an' earned doctorate o,-its' . "

:recognized equivalent in his. teaching

Area; or

proved himself to be,a-auperior:,'
.teather-for four years as a-fulitime,,
faculty member at. are institution 'of,

higher learning; or

3. ,6 has achieved publiC recognition in
,

. his discipline, either thrOugh.
publication of the resuits his.'

academic-research, or its pt6fesaiop-
al equivalent id.his field, together
with prom se,or competence as A teacher.. t
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tions listed under Instructor and who
is designated as a part-time memberin
his current letter of appoiritment is
designated. "Lecturer" or "Adjunct".
Such a person does not have faculty rank.

FACULTY RANK

Instructor r
Appointment to the rank of Instructor re-
quires an appropriate academid degree or
the standard accepted equivalent and the
promise of teaching ability. No one shall ;

hold the rank of Instructor for more than
five years.

Assistant Professor

A person may be.sappointed to the
reed

of

Assistant Professor if he has an rted

doctorate or its. recognized equivalent in
his teaching area.

A person may be promoted eb the rank of
Assistant Professor if: ',

He has an earned doctorate' or its
Tetognized equivalent in his teaching
Area; or

2. He has proved himself to be a superior
teacher for four years as a full7time
faculty member at an institution of
higher learning; or

3. He has achieved public recognition in
his discipline, either through
publicationsof the results Of his
academic research, or its profession-
.al equivalent in his field, together
with promise or competence as a teacher.
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Associate Professor

A person May be promoted or appointed to
the rank of Associate Professbeif:

f:' He has an earned doctorate or its re-t
cognized equivalent in his, teaching
area; and-

0.

2. He has taught effectively for three
years as aJull-eime.faculty membek
at the-rant 6f Assistant. Profeasor
in this or any,other institution of
higher learning; and

3- Ht has achieved public' recognition in ..

his discipline; tither through publica-
..-tion,of the results of Ills aeademic

research' or its.professional equivalent
in his field.

Professor
. .

The Prpfessor should, posseas the qualifica-
tions reqbtred:for appointment ab Asaotiate
Pro ssor and beyond these should have
gained 'despread recogniqon,,for extra-
ordinary teaching ability and 1pr his
cont-ribUtion-to_a field-of knowledge.

o

SectionA. -Academic Freedom and Tenure.
Academic freedom,, tenure, and dismissal pro-
'cedings shall be in-accordance with the 1940
and 1958 SCatements by the,cpmmission on
Acadeplic Freedom and Academic,Tenure as, v
dorsed by,the Association of American Colleges
and the American Association of University
Professors.

. ACADEMIC FREEDOM'

The teacher is entitled to full free-;
dom in 'research°and in the' publication'

55



of the results, :subject to the
adequate performance of his other
academic duties, 'butt research for

' pecuniary return must be. based upon
an understanding with the college

...administration.,
9

.

The teichef is entitled to freedom in',
thetlassroom in discUssi4 his

' -subject, but he should be careful not
to introduce into his teaching contro-
versial' tatter. which.has no relation

his_subject. He is,expected to
exercisttare-in his own Subject so
that hypotheses', theories, and. opinions
are.. presented as such, and not as facts.

. _ ,

Saint,Mary'S College 'is a Roman
Catholic institution. While' members
of its faculty arelree to present and
discuss.positions contrary to the de-.
fined position of the Church, they are

° expected to respect its position.

The college teacher is a citizen, a
member of a learned profession, and
an officer of an educational institu-
tion. When he speaks or writes as a
citizen, he. should be free from insti-
tutiOnal censorship or discipline, but
his special position.in the community
imposes special obligations. As a man
of learni nd an educational officer
he shou r ber that the public may,
jUdz is pr Vision and his institu-
tion. by his utt rantes. Hence-he should,
be gccurate, should exercise appro-
priate restraint, should show respect
for the opinions oipdthers,.and- should
make every effOrt to indicate that, he
is not an institutional spokesman:

B. TENURE

56.



4

I

-50-

Tenure, which. is .a permanent commit-.

ment-by.Saint Mary's College and by the
faculty member until, retirement, is
.granted after a probatiionary
which will not exceed -ven years.

If, after a probationary.periocLof more
than three years in one or more insti-
tutions, a teacher is employed .by Saint
Mary's College, it may be. agreed.in .

writing thatthe new appointment is
for a probationary period of not more
than four years, fixien. though the total
;probationary period is extended beyond
the-normal maximut'of seven years.

® Eligibility for tenure may begin with
the appointment to the rank of full-
time instructor or to a higher rank.

The position of clerics or religious
faculty is subject to those modifica-
tions whichjrave beenmutually agreed.
upon in their appointment to the
faculty of Saint Mary's College.

Discontinuance of one of its academic
divisions-by the college, or extra-
ordinary financial emergencies, may
oblige the college.to terminate the
services of,those enjoying tenure..,
Termintion Of a permanent appoint
ment'should be, sought only as a- last
resort, after every'effort.has been
made to meet.. the need in other ways
and to find for the teacher other em-
.ployment.in'the institution. In the
caseof-:a_tenured .culty member, such --
an appoint :7-te e ,

college_aftler-not-4tss.thano lve
months tice to.the-faculty mem or
one full yea 's salary in lieu thereof.

.,

5 7
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If a tenure appointment is terminated
because of a financial emergenpy, the
released faculty member1s place will
not be filled by a replace-1144 within
a period of two years, unleds the re-.
leased faculty member has been offer-
ed reappointment and has declined.'

Except for the circumstances de-
scribed j.n the above paragraphs, a
faculty member with tenure may be
dismissed only for serious Cause.
Specification of serious cause and
procedures for-eStablishing.serious
,pluse'are defined in Section 5, Part C.

Section 5. Termidaion of Service.

A. -NON-RENEWAL LETTERS

The slervices of a faculty member with-
out tenure mav be discontinued at the
end of the contract period.

In cases of non-ienewal in which the
. AAUP recommends a'six months notice
be given to the faculty member :(41
facu,lty member4in his secOndyear),
such notification will be sent by the
Vice President for Academic Affairs to
the faculty ,member by December 1.5 In

cases Of non- renewal in which the AAUP
recommends a three iltanths/ notice to
the faculty member (a facUlty member
.in his first year), and in cases of
non- renewal in which the AAUP recom-
mends a

,

one-year notice to the
faculty .member (a faculty' member in his
third through.sixth year), such
notification shall normally be Sent,
-to the faculty at. the' time contracts
are issued by the College,
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If a non-tenured member allege that

a decision fgr non-renewal resulted
from considerations violating academic
freedom, his allegations shallAe giVen
preliminary consideration by the follow=
ing committee: his department chair-
man, one other member of his depart-
ment designated by himself, the chair-
man of the Committee on Faculty Affairs.
If this group finds probable cause for
the faculty member's allegation, the

_ matter shall be heard as set forth in
the section on Dismissal for SeriouS
Cause, except that the burden of proof
rests with the faculty member.

B, RESIGNATION

C..

Resignation is the termination of .

services byvoluntaly action'of the
faculty member. If a member of the
faculty desires to terminate an exist-
ing appointment or to decline a,re-
newal,-he shall give notice in writing ,

by-March 1, A faculty member may
properly request a waiver of this re-
quirement in case of hardship or. a
situation where he would-otherwise be.
denied substantial professional advaiie-
ment. Resignation may also be negotirPZ
ated by the-college, when it takes the
initiative, offering the faculty member
the choice of submitting his resigna-
tion in lieu Of dismissal in order tti
protect hid professional reputation'-
and status.

DISMt .POR SERIOUS CAUSE

1. Definition of Serious Cause

/'The college reserves the right to
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terminate services of any member
of the faculty for serious cause.
Dismiasal for serious cause may be

t

justified by demonstrat ng pro-
fessional incompetence, 'gross
neglect of professional responsi-
bilities, conviction off a felony,!
continual serious disrespect 'or
disregard for.the Catholic charac=
ter of this institution, or
notorious and public scandal.

2. Procedures, for Establishing
Serious Cause for Dismissal

Ifitis necessary to consider
the termination of the services of
a faculty memb:er for.serious
cause, formal proceedings shall be .

con nted:according to the pro-
edu

d\
al .ecommendations contained

'n the "Statement on Procedural
'Standards in Faculty DiamiSsal

1

roceedings",. AAUP Bulletin,
LIV (1958) 272 -274.

°

xtracts from this Statement, as
related to dismissal procedures
at Saint Mary's College are as
follolAts: Before formal charges
are brought against a memberiofy
the faculty; the President, will:,

"$40V

appoint_ the Vice President for
Academic,Affairs and one-tenured
member from the Faculty Assembly
to' attempt conciliation in privacy
If conciliation fails; the Faculty.
Assembly willelect'an ad hoc
colinmittee charged. with rendering
confidential advice, to-inquire
informally into the-situation,
to effect(an adjustment, if
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possible, and if none is effected,
to determine whether in its view
formal doceedings to consider the
dismissal should be instituted.'

The formal proceedings should be
. commenced by a communication
addressed to the faculty member by
the President,informing the faulty
member of the charges against him,
and informing him that, if he so
requests, .a hearing.to determine
whether he should be removed from
his faculty position on the grounds`
stated will be conducted by a
committeeof five tenured faculty
members elected by the Faculty
Assembly. This committee, will
elect its own chairman and will
choose a specified time and place.
In setting the date, the committee
will allow the faculty member
sufficient time to prepare his
defense. At the hearing, the
faculty member has the right to
counsel, to confront and question
all witnesses adverse to him, and
to present witnesses on his own
behalf. A full stenographic re-
port of the hearing is taken and
is made available to all...concerned:

The Hearing Committee presents its
findings and decision in writing
to the President and to the faculty
member. The decision of the Hear-
ing Committee should either be sus-
tained by the President or the pig-
ceeding be returned to the Commit-
tee with objections specified.
Only after study of the Committee's

.reconsideration should the President
make a final decision overruling
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the Committee. Until the final
decision on the termination of
an appointment has been reached,
the faculty member will be sus-
pended only bf immediate harm to
himself or others is threatened ,

by his'continuance. If the

appointment is terminated for
reasons not involving moral
turpitude, the faculty member
should receive his salary for at
least one yepr from the datepf
notification of dismissal whether
or not he is continued in his
duties at the college.

SectiOn 6. 'Retirement ,Tenure ceases for
faculty members at Saint Mary's College at
sixty-five (65) years of age. Retirement will
ordinarily occur at theend of the academiclreat.
in which the faculty member becomes 65. For

this purpose only the academic year will be
considered as extending frOm September 1 througi
July 1.

Circumstances may delay retirement. Con-
tinued evidence, of instructional excellence-and
good health, together with instructional needs,
will be the governing factors. .4gefterally re-

tirees will be employed only onva part-time
basis and on one-year extensions of contract.

A faculty member may be retired by the
college at an earlier age than 65 only because
of demonstrably bona fide disability. Any
member wishing to contest premature retirement
has the right to call for the same procedures
as listed under Dismissal for Serious. Cause.

N,B-i---4tcepted as a working document by the
Board of Regents, June 14, 1975, subject
to final approval when manual is completed.
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ADMINISTRATIVE PROCEDURES MANUAL

""The:following operating procedures, will be in,

elfect.until manual rvisldns have, been CM-
pleted and,submitted to the'Board of Regents
for approval.

Seceionj. Appointments. '

(a) Criteria for appointment. The .appoint-

merit of member of the 'faculty is based on .a.
careful evaluation nf the individual's intel-
.lectikal- ability, evidence nf.effective teaching
or the potential thereof, service'to the com-
munity, research, professional standing, evi-
dence of professional',training and growth, and
personal qualities .(relative to the special
institutional character and objectives of Saint
Mary's College). (See Section 3 (page 30) of
Governince Manual for more detail,)

(14 Position approval. By November 15r-the
Department Chairman reporta,tolhe Vice President
for Academic Affairs in writing theanticipated
faculty vacancies and other staffing recommenda-
tiopra of the Department for the following
academic year,- Each poSition'must include de-
tailed justification. This information is re-
viewed by the Vice Presidents and the President.
By December 15, approval,-modification, or dis-
apprOval'of sUch plans. is indicated in writing..
to, the Department by the Vice President for
Academic Affairs. It is the prerogative of the
Department to ask the administration to review
adverse decisions.

(c) Nominee approval. The recommendation
for filling thi approved position normally,
originates in the' Department. Faculty vacarmiEs
shbuld be filled between December 15 and April
15.
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The Chairman of the Department sends
credentials of the candidate (includingtran-
scripts and at least three letters of recom-
mendation),and the recommendation of the Depart-
ment to the Vice President for Academic Affairs
who consults with the President. Together they
(chairman, Vice"President for Acaaemic Affairs,
President) determine if the applicant may be in-
vited to the campus for interviews.-

The applicant may then be invited by the.
Chairman to visit the campus with the under-
standing that he will be reimbursed for his
travel expenses as follows:

'1. Airline transportation, tourist class.

2. Automobile transportation at the rate
pf 12c per mile may be approved.

3. The DepartMent Chairman is to secure
housing for the candidate on campus
(through the Coordinator of Housing)
whenever such is available and arrange
for meals through the campus food
service.

4. Receipts must be presented for each
item:

The Chairman will arrange for the candidate
to be interviewed by all members of the Depart-
ment. In addition the Chairman will make ar-
rangements for the candidate to be interviewed
by the Vice PreSident for Academic Affairs.

The Chairman will then forward the
, recommendation of the Department to the Vice

. President for Academic Affairs and consult with ,

the Vice President and the President to determfrie
whether an appointment can be offered. Should
it be decided that an appointMent will be offer-

6.4.
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ed, he Vice Present for Academic Affairs will
invite the applicant to join the faculty of
Saint Mary's,College.

The appointment letter from the Vice
President for Academic Affairs shall state the
offered title, the offered salary, the contract-
ed time, the years of 'previous teaching ex-
perience, applied toward tenure at Saint
Mary's College; the TIAA -CREF participation
status of the applicant, and provisiOns,if any,
for reimbursement of moving expenses. All terms
of the\ contract shall be Calculated with the
knowledge and consent of-the Departident Chair-
man. A time limit of two weeks shall ordinarily
be given ,t0 the applicant to accept or. decline
the offer.

If the appointment is accepted by the
pplicant, the Vice President for Academi

Affairs shall- notify the Chairman, the Co
troller, and the Personnel Office of the
financial arrangements made with the appoi tee,

Section 2. Recommendation for Renewal or Non
Renewal of Appointment for Non-Tenured Faculty.

The Department Chairman shall consult with
tenured members of the department in determining
recommendations for renewal or non-renewal of
appointments of non-tenured faculty members and
present these in writing to the Vice President
for Academic Affairs by November 15., Reasons
for the recommendations shall be included in
the statement 'to the Vice President for Academic
Affairs who will'review each case with the
President, Their decision will be given to the
Department Chairman by December 1,

Section 3. Notification to Non-Tenured Faculty
of Non-Renewal of Contract,
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In cases of non-renewal in which the AAUP
recommends a six month's notice be given to the
faculty member (a faculty pember in his second
year), such notification will be sent by the
Vice President for Academic Affairs to the
faculty member by December 13. .In cases of non-
renewal in which the AAUP recommendsa three,
month's notice:to the faculty member (a faculty
member in his first year), and in cases on non-
.renewal in which the AAUP recommends a one-year
notice to'the faculty member (a facultT member
in his third through sixth year), such. notifica-
tion shall normally be sent to the faculty at
the time contracts are issued by the college.

Section 4. Contracts for Faculty.

Contracts for non-tenured faculty x4illbe
issued by the Vice President for Academic Affairs
approximately'two Weeks following the winter
meeting of the Board of Regents. The Vice .

President for Academic Affairs shall also notify
the tenured faculty at this same time of their
salaries for the following academic Year.

The Department Chairman shall send to the
Vice President for Academic Affairt his recomr-
mendations for salary increases within his de-
partment -- such recommendations being based.on
.budget information supplied him by the Vice
:President for Academic Affairs, the individual's
effective teaching, research activity, community
service, and college committee work, The Vice
President for Academic Affairs Own consult
with'the President and determine increases .con-

sidering, in addition to these factors, overall.
° college faculty strengths, and available monies,
and the equitable distribution of monies.

In the case of any alterations in a depart
ment's recommendations Such ctions will be
communicated to the Chairman.
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The proposed faculty salary and fringe
benefit budget will be.presen;ted to the Budget
Committee by the Vice President for Academic
Affairi at the winter meeting each year.

Section 5. Promotions.

Academic rank promotions at Saint Mary.'a
College normally originate with the department,
although they may be initiated by the'faculty
member himself, a colleague, or by an administra-
tor. Recommendations are made to the Rank and
Tenure Committee which, in turn, evaluates these-.
recommendations and gives its recommendations to
the President of the college.

The Rank and Tenure Committee establishes
its procedure and schedules meetings with each
department of the college between October 15
and December 15. The Rank and Te"nure Committee
gives the Department Chairman instructions
as to materials which are to be presented to
the Committee and other pertinent information.

The Rank and Tenure ComMittee shall report
i s recommendations for promotion' to the
President of the college by January 1.

he President !hall-communicate to Che Vice
Presid nt fOr Academic-Affairs of the college hip
deciaio s no later than*Fabruary 1. At this
time he all also notify the Department Chair_
man in eac instance when a promotion has been
approved or denied. Faculty members prorated
shall receive notification of this fact in

1
their

contracts.

Public annou ement of the promotions Of
the college will be ade at the annual
Presidential banquet
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Section 6. Tenure.

-§1-

Recommendations are made by the depirtMent--
0

to the Rank and Tenure Committee which, in turn,

evaluates'these recommendations and gives its
recommendations to the President of the college.
The Rank and Tenure Committee establishes its
procedures and.schedules meetings with each ,

department of the college between October, 15
and December 15, The Rank and Tenure Committee
gives each Department Chairman instructions as
to materitls and other pertinent information
which are to be presented to,the Committee. C.

The Rank and Tenure Committee shall give

its-recOmmendations_fbr_tenure_to_the.:Tresident.2
of the college by January 1.

The President shall communicate to the Vice
President for Acadenlic.Affairs of the college
his decision no later than February 1. At.this
time he should also notify the Department Chair-
men in 'each instance when tenure has, been ap-
proved or,denied.

Im4,cases where the decision has-been made
to award tenurd the, faculty member shall be
notified 41h., writing by the .Vice President for
'Academic Affairs at the time the next annual
contract is offered`,

FacultY.whotte denied tenure and who wish
to appal the decision must' submit their appeal
to the President in writing before the,end of
the semester in which they are notified of.the
denial of tenure.

.

Section 7. Retirement.

Tenure Ceases fOr facult members at Saint
Mary's College, at. sixty,five (65) years of age. ,.
'Retirement will ordinarily occur at the end' of

.
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Section 6. Tenure.

.Recommendations are made by the department
to the Rank and Tenure Committee which, in turn,
evaluates these recommendations and gives its
recommendations to the President of the college,
The Rank and Tenure Committee establishes its
procedures and schedules meetings with each .

department of the college between October 15
and December 15, The Rank and Tenure Committee
gives each Department Chairman instructions as
to materials and other pertinent information
which are to be presented to,the Committee.

The Rank and Tenure Committee shall give
its recommendations for tenure to the President
of .the college by January 1.

a

The President s all communicate to the Vice
President for'Academi Affairs of the college
his decision no later than February 1. At this
time he should also no ify the Department Chair-
man in each instance wh n tenure has been ap-0
proved or denied.

Incases where the decision has-been made
to award tenure the faculty member shall be
notified in writing by the Vice.President for
Academic'Affairs at the time the next annual
contract is offered,

Faculty who are denied tenure and who wish
to.appeal the decision must submit their appeal
to-the President in writing before the end of
the semester in which they are notified of.the
denial of tenure.,

Section 7. Retirement.

(

Tenure ceases forJacultythembers at. Saint
Mary's College at: sixty-five (65) years of age.
Retirement will ordinarily occur at the end of

68-



+4 o

e saclevie
becomes5-.
year; tij.l 1b
. September 1

year in which the faculty .member
For this purpose only the academic
conside-bed -a s extend ing from

ugh 41.11Y 1.

Circumstances ma ilay retirement. Con-

t ipAed -04ence of instru4-nall excellence and
good health, togethet-withIn tructional needs,
will be, Che governing factors": jaeneraily re...

elrees wilt be employed only. on a-part-time

basis.: In Order to secure an exemption from the

usual.policY of retirement the follOwing T.1.0-.

cedures should be followed. kVer conSultation.
.,

With.' the department , the Chairman pet it ions in -j

writing the-Vice 'President for Academictaira/.
. ,

. by. November 15 for a .one-yOr extensioh of

faculty member!sContract , giving reasons for . Y

'i\

the reqnest . 'he Vice President for:AcademiC'
Affaira 'consults the President. By ,December 15 '

the Department chai.rmanH'sha 11 be'. informed Of:

their' decision.
, ..

.
,

. -

Retiring faculty members are recognized forRetiring
A

. their services at. the annual Presidential- baewt.:
The titles of,A8Soiate. Profesapx Emeritus bnd:
Professor Errieritue will be grantedoto those re-
tiring at the rank of Associate Professor and

f,

: Professor..
4.)

v- Sec tiq0 '8; .'Sabbatical Leaves.

'The sabbatical- leave prograin makes it

14Sible, for meirter the teaching faculty to
take time' frOm normal academic dutes to engage
in actiVities of. professional Value_:otherwise-not
possibie, , The college JeEognizes that the long-

\ tertn varee8 of a sabbatical leave prograM out-
weigh; any shOrt-term disadvanta es to students,

7-.insiruZ'tione ptograills, 'and pUrpt of'the

A fadillty member is eligible

69 -
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cal° leave after six years of service to the
college with academic rank.

It is the responsibility ofthe Department
Chairman to anticipate requests for sabbaticals
by including in"the department budget irifotma-
tion concerning the sabbatical status of hies
mabers.: For this reason a faculty member-de=,,
siring a sabbatical should so indicate his in-,
tent ion to his Chairman pribi to the date of
submission of the 'annual, budget.

The faculty member Should submit his formal
request no latek thaeNovember'15 for a sabbati-
cal leave'to 8e'granted for the following
academic year:* Togetherwithhis request he
should outline 'in detail his proposed activity
durbttg the leave period. After consultation
with the department concerning the value of
the proposed activity the Chairman will forward
his and.the department's ev-atdation to the Vice
President for Academic Affairs by December 1,
At :the same time the Chairtan should indicate
the approximate cost of thesabbatical in terms
of replacement-Or by,whatmeansthe Usual.
courses will be offered-without a replaCement,

The Vice ,Presiden't' or Academic Affairs-
together. with the Preside t shall-review the
;request-and:evaluations.

. Ile judgment. Con-'
cerding the granting of therequest-Shalt be
based on the'merits of the.proposedactivity
and budget ccinsidrations.- 'NoHmore. than 10%
of the tenured faculty may be awarded sAiDbati-
'cal .eaves In any one academic year. The
'President Shall_ inform the applicant of, .the, de
cision by.December 15.

° 'The sabbaEicaI-leave entitles a faculty- .

. member to M's full salary for-one*Semester or
one-half of his salary for full-year sabbatical

sabbaq_cal leave also provides 2'
/

7 0
.4b
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faculty members with the o portunity to continue
their.participatpn in the ringe benefit pro-
grams of the college on the ame terms in
effect during the previous ye r.

The faculty*member assumes the obligation
present,ing-it-full vreport the_ Vice

President for Academic Affairs ana his chairma
as to the results ofhis sabbatica leave
activities. This report shall be fired
six months oilthe end ctf the leave.

.0

'The faculty member-is not eligible for an
additional sabbatical leave until a period of
six years hastelapsdd, ,--.

' '

Section 9, Absendes,with Salary.
.

A
. Short absences of faculty members for

personal business, illness, jury duty; military
training duty, and similar limited absences
normally are with full salary.

When praCtfcable,-the Department Chairman
is' to be notified in advadce Of absences, which

meet Chairman add faculty member in consul a-

may affett dials, laboratory, research, r

other college-related'commitMents. Th,p part-.

tiOn(are to-secure a substitUte instructor if
ossible or if deemed necessary.

ger absen9es resulting from total
disabi are cokered through the,college
partyipat n in the TIAA grquiisability
`insurance p . -These provide- that in "a case
of total disa i ity 60% Of the first $1,000
and '40% of the remainder of 'the, faculty memberq
salary shall be osid until the normal retire-.
*nett age, Dict, fac lty.member is _eligible for

insurance duri g his first year of service
at Saint Mary's Coll e.
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These payments dvnot begin until six

months after total disability haa been certified.

During that siX months Waiting period, the
college will yay the faculty member his full

salary. ///

SectiojY 10. Leave af-Allsence Without Salary.

Leaves of absence without salary may be
granted by the college to a faculty member
should the situat' be deemed apprapila.tre

'the Departmen airman, and the Vice-President'.

for Academic Affairs. Appropriate reasons shall.
include'Prafessional growth research activities,

..heal---11, or family requirements. Certain fringe
benefits may be continued at the employee's own
.expense whiledon a leave of absence without.

-salary.

A faculty member wishing a leave of. absence

.
vtithout salary should address his request to
-the.Vice Presj.dent for Academic Affairs sending.

a 'carbon copy to his Department Chairman. The

request should outline the nature of,the faculty
member's proposed activity during tlie 'leave
and such othgr information as would be useful
in evaluating theorequest. The non-tenured
facultylpember who expeCis his leave time to
count toward tenure must's') indicate in his
formal petition for the leave.

Within two weeks of the date of the request
the Department. Chairmana shall sendvto the Vice
Presieentfor Academic Affairs his evaluation
of the.requeat and. his recommendation. The

applicant and bi,s Department Chairman will be
notified of the Vice .Presi4lent's decision'with-
in thirty- c36) days after receipt of the

original Petition.

When Oossible,.requests for leaves of,
absencewithout.salary shauld-be made at least

.t 72
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Six months before the beginning of the semester.
.^

Section 11. Moving Allowance fox New Faculty
vmd Eligible Administration. e,.

All arrange ents regarding moving expenses
must be agreed up n by the Vice President .fo4'
Academic Affairs or the appropriate Vice Presi-
dent in writing at the time the initial Appoint-
ment is Made and must be included in the Letter
of Appointment , .The.colle may Agree to _pay
mov xpenseS up to $50

'Moving Expenses
the following: ,

are understood to include

A. Packing, crattn , And unpacking of
household goods and'personal belongings
at points of origin and destination.

B. Shipping of household goods and personal
belongings from point of origin to one
destination point.

C. Among the items that will not be in-
cluded as covered moving expenses
and, therefore, will be at-the em-
ployee'S personal expenses. are: auto-
mobiles, boats, living. plants, pets, -

maid service, temporary living and/or
house hunting expenses, and the like,
as well as extra charges for dis-
connecting and reinstalling appliances'
and TV'antennas. Ian addition, storage
of household.goods and. personal belong-
ings will not be paid either at point
of origin or destination.

. 7 3
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S1FUDENT MANUAL

Due to its large size, the Student Manual has
been reproduced as a separate document:.

o.
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FRINGE HENEFiTS

TIAA-CREF RETIREMENT ANNUITIES\ New acuity\

and eligible administrators wh par icipated

in TIAA -CREF programs before omi to Saint

Mary's College are eligible fOr 'articiOation
immediately upon employment'at he college.

//

A membet'of the full-t e faculty of an
eligible'tdministrator may participa after

three years of full time service or one year of

full-time service ,end age 30, ichever comes

sooner. /--

.
Saint Mary's College contributes an amount

equal to eight percent (8%) 'of the employee's
annual base salary to/TIAA-CREF., The employee
Contribution is ordinarily five perce tg5%) ;
howeVer, faculty may elect tn,Walve the five
percent (5%) contribution by sigh ng a Waiver
of Retirement Contribution Form.

The employee's contributions to the TIAA-
CREF program may be tax sheltered by completing
an Agreement for Salary Reduction Fort.

GROUP HEALTH INSURANCE". Upon 'employment, em-P

ployees are eligible to enroll a:group
hospitalization, surgical and m ical benefits

plan which includes major medical verage up

to $250,000 per individual, The bene its are
covered by a certificate of insurance i ued

, by Blue Cross-Blue Shield.

All eligible employees must enroll in, the
plan when it is first offered to them or wait
until the plan is reopened for a general en-
rollment - usually once each year.

The plan benefits are available ona
single or family plan basis. Under a family
plan, dependent children are covered through
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the calendar year in which they reach age 23.

The college will pay,the entire single plan
premium or an equivalent amount toward a famtly
plan premium for full-time employees.

Part -time e ployees may elect single or
fam(*ly plan cov rage provided they pay the
entire premium

Faculty members leaving at the end of an
academic .ye r4may continue theircoverage.
during June, 'July and August by paying the full
pretium for they coverage elected.

GROUP WE' INS/JRANCE PLAN. All full-time employ- ..

ees 4recoveted immediately upon employment with
life insurance in the amount of-their annual
base salary'rounded to the next highest.$500
increment (to a maximum of i$40,000) This
premium is paid by the college. The employee
may elect.. to purchase additional insurance
.equal to that provided by the College.

4

A booklet which explains the plan in detail
is made available from the Personnel Department
upon enrollment,

TRAVEL INSURANCE. An employee who travels on
official business for the college is covered by
a special accidental death or dismetiberment

---,insurance policy.

There is no cost.to the employee for this
special travel insurance coverage. An employee.
scheduled to travel should contact Zhe Personnel
Departmemind sign:a benefiCiarYcard before
leaving .

GROUP TOTAL DISABILITY BENEFITS PLAN.' frail-.
.time exempt employees are eligible, to join the
TIAA grOup'total disability benefits plan.
The college pays the entire premium for this
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program. Enrollment may be imm iate if pre.-

viously covered by such a plan; thetwise,

eligibility is one year from dat of"employ-

ment,

Plan benefits do n begi until six
(6); months after total disabiXty has been
established. During the six (6) months waiting
period, the college will pay a faculty member
or eligible administrator his full salary.

EDUCATION BENEFITS. Wiveg and depebdent female
children of full-time faculty members and
eligible admtnistiators may attend S -int Mary's
College' without paying tuition provid d'regular
admission requirements'are met, This ducation-
al benefit is applicable to the wife a d female
children of a deceased faculty member a d
eligible administrator who had served t e college
at least eight years as a full-time facu ty
member.

Saint Mary's College presently has an
agreement with the University of Notre., Dame
whereby sons and daughters of Saint Mary's
College faculty aid eligible administrators
attend the University of Notre Dame.without
paying tuition, The student must meet, the
regu,ar admissions requirements at Notre game
and be accepted as an uA.ergraduate student.
The total number of credit hours available to
the college is limited, This agreement is re- \

viewed at regular intervalS and Is subject to '

change or termination,. In .the event of termina-
tion, Saint Mary's College assumes'no finantial
obligations,

SABBATICAL LEAVES, .LEAVES.OF ABSENCE. (See

Sections VIII, IX, and X of Administrative
Procedures Manual)

SOCIAL SECURITY. All employees of the college
are automatically covered by the Federal In,

7 8
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surance Contributions Act. The college pays
one-half of the current tax charged. by the
Federal Government for this benefit. The em-
ployee pays the other one.-half'through payroll
deduction. The amount-of the tax is regulated
by Fedetal Law.

a

WORKMEN'S COMPENSATION, The college provides
coverage under the Workmen's Compensation Act
of the,State,of Indiana for every employee on
its payroll. Employees who suffer injury on
the job, no matter'how minor, should repOr't
the incident immediately to their department
director. All accidents, should be reported in
writing to the Petsonnel Department within 24 /.

hours.

1f'an-employee shoUld'lose time from his
job.as a result of an occupation (on the
injury or illnes.s, he will be paid compenSa-
tion in accordance .with. the Workmen's
Compensation 'Act of the State of Indiana.



THE GOVERNANCE OP THE COLLEGE

TRAVEL POLICY

Olequests. Ibr money for travel must conform
the budget and be signed by the department_

alrman and by the appropriate vice president,
he travel request form' (in four parts) must be
completed and all four copies submitted to the
14iiness Offie at least two weeks Prior to
/departure.

,Whenan applicant returns from_a trip, he

or she completes the expense column headed
"Total Actual" and submits this along with re-
ceipts/totheBusiness Office aa.soonaS possible

upon return, The cost of airplane(tickets
should be noted but ordinarilx cash will not' be
disbursed for this expense since the tickets
can be charged to the .college. All expenditures
should satisfy normal auditing requirements,
i.e,, receipts 'should be attached to theareL

port. When receipts have not been obtained,
the vice president must verify the appropriate-

ness ofothe expenditures. Authorization by a

vice presidentPresident for payment of expenditures
not accompanied by a receipt will b& accepted .

by ehe Business Office if Such expenditures are
within the budget 'PersOnal expenses. Or ext.

penses extraneous:' to the primary purpose bf

the trip are not allowed, Discretion regarding
the-apprOpriateness of an expenditure will

reside with the area vice president, No set

.per diem has been-established since the cost

pf meals,. hotels, taxis, etc., varies in
different parts of the country. Reimbursement

for the use of personal car will be made at jor

per mile'if the cost is -.less than air fare
.tourist; otherwise, the equivalent of air fare

tourist will bepaid,
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